NEW BEGINNINGS VITAL IMPACT
New! Improved!!
Now with More Giving Power!
Welcome to the next chapter
of The Oak Tree Project.
Inspired by the terrific ideas and great work of our finalists and winners
over the past four years, we have redesigned our program for 2018 to
amplify and focus the impact we can make with our participating charities.
To that end, we have revamped our goals, judging process and how we
will measure success.
True to our history, Oak Tree will continue to support the good work of
charities in Guelph and Wellington. New in 2018, we challenge charities
to provide ideas that show how they can ‘move the needle’ on any one
(or more) of the issues identified in the 2018 Guelph & Wellington
County Vital Signs report.

That, and we are are giving away $25,000 to the winning charity!
Here’s how we are going to do it...
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THE GRAND PRIZE
Registered charities with exceptional ideas to build
solutions around the needs identified in the 2018
Vital Signs report are invited to complete our online
Oak Tree Project Pitch Form. You will answer
questions in five categories to paint a picture of
the project, identifying which Vital Signs issue(s)
your efforts will impact and how you will use the
grand prize.
You’ll need to be prepared to move quickly! We will be looking for bold
yet practical ideas that can be fully executed or significantly underway
within six months.
The Project Pitch Form will be on our website by May 1. The deadline
for submissions is by noon on Friday, June 1, 2018. To help you
prepare, we’ve summarized the questions later in this document.

KEY DATES
May 1 – June 1 • 18
Charity Application Period

June 12 • 18

Semi-Finalists Announced

June 26 • 18

Semi-Finalists Pitch Day

July 3 • 18

Finalists Announced

Sep 15 – Oct 15 • 18
Voting & Stories

Oct 19 • 18

Winner Announced

Jan thru May • 19
Acorn Prizes

June • 19
Grand Finale

Then…
A panel of subject experts (chosen for their knowledge and passion
around the issues identified in the Vital Signs report) will review all
submissions and select up to 10 semi-finalists. The semi-finalists will
be announced on Tuesday, June 12, 2018.

Then…
Semi-finalists will build a 10-minute pitch of their idea, how they
will use the money and the expected impact of the work. You will
present to the same panel of subject experts, who will also take up
to 15 minutes to ask clarifying questions. All pitches will be made in
Guelph on Tuesday, June 26, 2018.

Then…
The panel will reflect on the presentations and answers and narrow
the list to five finalists. The finalists will be announced on Tuesday,
July 3, 2018.
Over the summer, with help from our friends at Ward 1 Studios, we
will make and cover the costs for a video highlighting each proposal
and organization. The videos will be ready for early September, and
will be posted on the Oak Tree website during the public voting phase.

PUBLIC VOTING PHASE
From September 15 to October 15, 2018, the public
will be invited to vote on the proposal they want to
see win the $25,000 prize! As always, we’re looking
for stories of the charity’s impact and ability to help
make Guelph-Wellington a better place for everyone.
Share your video across social media with the
hashtag #MoveTheNeedle and #OakTree2018 to
generate votes and awareness. Voting will be online
only and will be restricted to one vote per email.
We have a winner!
The winner will be announced on October 19, 2018 and a funding
agreement will be signed immediately to clarify when the funds will
flow to the organization. We will be available to the organization to
offer support and advice on project execution. The winner will have
until late May 2019 to execute their plan and will present the results
of their work and the impact they made at the Oak Tree Finale in
June 2019.
New – Acorn prizes!
The giving doesn’t stop there! While the winning charity is focused on
bringing their plan to life, everyone else can participate in the new
Acorn Prize phase.
Here is how it will work:
All charities in Guelph and Wellington (including semi finalists and
finalists from the grand prize) will be invited to submit ONE proposal
at OakTreeGuelph.ca about how $500 can help address an immediate
need aligned with the findings of the Vital Signs report. Charities can
submit their request between November 1 and December 15, 2018.
Starting in January 2019, five random Acorn Prize submissions will
be drawn and presented to the public to vote. Voting will be online
only for two weeks and will be restricted to one vote per email. At the
end of the two weeks of voting, the charity with the largest number of
votes in that round will receive $500.
It’s that simple.
This cycle will repeat monthly until June 2019. Once a charity
has won an Acorn prize they will not be eligible to win again,
but otherwise all participating charities will be included.

STILL MORE PRIZES!
THE OAK TREE FINALE:
Just when you thought the winning was over, we
have more! The Oak Tree Finale will take place
in June 2019 and will include a chance for all
participating charities to win the Seedling Prize
worth $2,500, the $1,000 Judges’ Prize, or the
$1,000 People’s Choice Prize.
The Seedling Prize
At the same time charities are submitting their Acorn prize ideas
(November 1 - December 15), they will have the opportunity to fill
in a separate application for the $2,500 Seedling Prize. Ideas must
present a solution to the challenges identified in the Vital Signs report
and be executable in the fall of 2019. Applications for the Seedling
prize will close on December 15, 2018.
All Seedling Prize submissions will be rated on the quality of their
submission by a panel of community judges. These judges will be
a different group from the subject matter experts that evaluated the
grand prize.
As with past Oak Tree finale events, all Seedling Prize submissions
will be decided by calculating the highest ranking based on judges’
scores, along with votes from the public received during the finale
event.
Votes from finale guests will also count towards the People’s Choice
Prize. Finally, the Judges’ Prize will be also be awarded exclusively
based on the Judges’ unanimous recommendation.
Finale event prizes may be higher depending on donations also
received by guests that evening.

All clear?
Yes? Get those ideas brewing!
Not quite? So let’s talk. Email oaktreeguelph@gmail.com and we’ll
be in touch within a few business days.

PREPARING YOUR PITCH
Below are the questions that will be in our online Oak Tree Pitch Form. It will be available on our
website on May 1, 2018. Submission deadline is June 1, 2018.

Section A – About Your Organization
Name of organization:
Charitable Registration Number (mandatory):
Mailing Address:
Project contact name:
Project contact email:
Project contact phone number:
This application is authorized by: Name/Title:
1. Your vision (Maximum 50 words)
2. Your mission (Maximum 100 words)
3. History of your organization. (Maximum 150 words)
4. Organization’s current programs and activities (Maximum 300 words)
5. Submit your organization’s most current completed financial statements as a PDF or a link to the
most current completed financial statements on your organization’s website.

Section B – Your Proposal
In the remaining sections, please do not identify your organization by name as the reviewers will see
these sections first and some degree of anonymity is intended to allow them to form an unbiased first
impression of your submission.
6. What’s the idea? Provide a description of the project that you intend to complete during the
six-month working period. (Maximum 150 words)
7. 2018 Guelph & Wellington County Vital Signs Report area(s) of need addressed by your organization.
[ ] Education
[ ] Health
[ ] Community Vitality
[ ] Environment
[ ] Getting Around
[ ] Leisure, Culture & Recreation
Note: Each of the following sections are scored with equal weight and each part of each section is
also equally weighted.

Section C – The Need
8. What is the need you are trying to address with the project? (Maximum 250 words)
9. Explain the expected short and long-term outcomes of your idea emphasizing how it will “move
the needle” on one or more specific areas of need in our community identified by the Vital Signs
Report. (Maximum 300 words)
10. How is it different? Explain how your idea is innovative or distinctive with respect to your
organization and for our community. (Maximum 250 words)

Section D – The Program
11. How will it work? Outline the plan for a timely and successful implementation of your idea. Please
divide up the work plan into logical parts and include target dates and key milestones for the
entire breakdown. (Maximum 500 words)
12. Outline the rationale for your plan of work using evidence from either research or evaluation
findings, best practices, previous projects, or work plans completed by your organization or similar
projects or plans from other organizations (promising or best practices). As a reminder, although
innovation is welcome, we would like to understand your basis for putting forward this project as
a worthwhile investment of the $25,000 prize. (Maximum 300 words).

Section E – Measurement
13. How much did you do? What quantitative measurements can you use to determine the success
of your project? (Maximum 250 words)
14. How well did you do it? What qualitative measurements can you use to determine success?
(Maximum 250 words)
15. Is anyone better off? Explain how you will evaluate the impact of this project on the lives of people
who live in Guelph and Wellington County. (Maximum 300 words)

